
 
 
 

Agenda 
Presidents’ Retreat - September 12, 2023 

Working Sessions with SBCCOE (Part 1 & 2) – September 12-13, 2023 
Red Rocks Community College 

 
Retreat Outcomes 

• Get to know each other better – opportunity to connect and build relationships and 
trust with each other.  Provide a safe space to be open and honest.  

• Discuss Chancellor’s priorities, norms, decision-making and how we work 
together. 

• Learn from each other - what is working well, what is not working so well. 
 

Tuesday, September 12 
 

I. Arrive at RRCC (Presidents, and System Executive Team) – Light Breakfast and 
Informal Conversations 8:00-8:30am 
 

I. Activity:  Get to Know Each Other Better 8:30-9:00am 
 

II. Reflection:  Purpose, Passion, and Place – Energy within Yourself for 
Sustained Effort 9:00-10:00am 
 

III. Chancellor’s FY 2024 Performance Plan with the Board, Clarifying 
Questions, and Discussion 10:00-11:00am 
 

IV. Chancellor’s Expectations Regarding Decision-Making 11:00am-12:00pm 
 

V. Lunch 12:00-1:00pm 
 

VI. Learning from Each Other – Making Us Stronger - 1:00-3:00pm 
 
VII. Break - Board Members Arrive at RRCC to join group 3:00-3:15pm 

 
VIII. Working Strategy Session (Board, Presidents, Executive Team– 3:15-4:45pm 

Listen and Learn: Set the Stage for the New Strategic Plan: What specifically 
should we aspire to achieve by 2030? 

a. Guest Speaker 
b. Group Discussion 

 
IX. Depart for Dinner 4:45-5:00pm 

 



 
 
 

X. Group Dinner at 240 Union 5:00-7:30pm 
 

Wednesday, September 13 
 

II. Arrive at RRCC (Board, Presidents, and System Executive Team) – Light 
Breakfast and Informal Conversations 8:30-9:00am 
 

III. Working Session – Strategy 9:00-11:30am 
Listen and Learn: Set the Stage for the New Strategic Plan: What specifically 
should we aspire to achieve by 2030? 

a. Guest Speaker 
b. Strategic Plan – Facilitated Session 

 
IV. Break 11:30-11:45am 

 
V. Convene Regular SBCCOE Meeting 11:45am-12:00pm 

a. Presentation of Legislator “STAR” Awards 
 

VI. Recess: Lunch and RRCC Tour 12:00-1:15pm 
 

VII. Reconvene SBCCOE Meeting (see separate agenda) 1:15-3:30pm 
 


